ADOPTED – APRIL 25, 2023

AGENDA ITEM NO. 10
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE FINANCIAL SERVICES AND CONTROLLER’S OFFICE

RESOLUTION #23 – 174

WHEREAS, two recent leadership vacancies in Financial Services and the Controller’s Office have provided an opportunity to reorganize both offices; and
WHEREAS, the leadership vacancy (Director) in Financial Services will provide the opportunity to combine Financial Services with the Budget Office creating the Department of Finance and Budget; and

WHEREAS, the leadership vacancy (Deputy Controller) in the Controller’s Office will provide the opportunity to utilize the position to provide additional budget staff in the Department of Finance and Budget; and
WHEREAS, the reorganization will consist of the following personnel changes: 
· Financial Services Director (MC 14) to Director of Finance & Budget (MC 16)



· Budget Director (MC 14 – redline) to Budget Manager (MC 13)





· Financial Services Deputy Director (MC12 – redline) to Finance Manager(MC13)
 

· Budget Analyst (MC 10) to Senior Budget Analyst (MC 11)


 


· Deputy Controller (MC 17) to Budget Analyst (MC 9); and 

WHEREAS, the existing Budget Director position and Financial Services Deputy Director position will be redlined at the current position titles and grades until the incumbents separate from employment with the County; and
WHEREAS, the annual savings generated from this reorganization will be $51,116; and

WHEREAS, the savings will be utilized to hire a part-time Public Information Officer or contract for public relations services.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the reorganization of Financial Services and the Budget Office into the Department of Finance and Budget and the reorganization of the Controller’s Office by converting a Deputy Controller to a Budget Analyst.  
BE IT FURTHER RESOLVED, that this reorganization includes the following position changes:

Position #
Position Title

 


Action
223005
Deputy Controller MC 17 


Convert to Budget Analyst MC 9
201001
Financial Services Director MC 14

Convert to Director of Finance & Budget MC 16
212001
Budget Director MC 14


Redline until vacant – Convert to Budget Manager 



                                                            MC 13

201002
Deputy Director Financial Services MC 12
Redline until vacant – Convert to Finance Manager   



                                                                        MC 13

212002
Budget Analyst MC 10


Move to Senior Budget Analyst MC 11
BE IT FURTHER RESOLVED, that the estimated $51,116 in annual savings generated from the reorganization will be utilized to hire a part-time Public Information Officer or contract for public relations services.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget.

BE IT FURTHER RESOLVED, that each of the reclassifications made as a part of this reorganization above are effective the first full pay date following the date the reorganization request was submitted to the Human Resources Department.
COUNTY SERVICES:  Yeas:  Celentino, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  Peña, Grebner     Approved  04/18/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     Absent:  Peña     Approved  04/19/2023

